
STRATEGIC PLAN 2016-2018

I remember sailing with my Grandfather on his twenty-seven foot sailboat across 
Lake Macatawa in Holland, MI, when I was about eleven or twelve years old. I 
remember the size of the boat, specifically, because after he put me behind the 
large wheel in the back and told me to steer, he said, “I bet you are the only one of 
your friends who will have driven a twenty-seven foot sailboat!”

As I navigated the vessel across the large lake, my Grandpa taught me the most 
important lesson of driving any water craft, but especially a sailboat: keep your eyes 
on a point on the shoreline in the distance, and keep moving towards that point. 
That way, no matter how the water or the wind might attempt to blow the boat off 
course, you could always get to where you were going. And the water and the wind 
did their best! 

We tacked the boat this way, and that. Sometimes they were minor adjustments, 
sometimes they were more major. Sometimes, the wind would whip across the 
water and suddenly seem to change directions, and so we’d change too, for a 
time, seemingly headed off course from our destination. If you’ve ever gone sailing, 
though, you know that we weren’t actually off course at all. In fact, the only way 
to get where you’re going is to figure out how the wind is blowing, and adjust the 
direction of the boat accordingly. You have to figure out how to work with the wind 
and the current of the water and then, before you know it, you’ve made significant 
progress towards your destination.

I bring up that story because the last eighteen months have reminded me of 
being on my Grandpa’s sailboat, trying to get a read on the direction of the wind 
and the waves as we figured out the best way to navigate our course towards our 
destination. Several years ago we picked a point on the shore and decided that’s 
where we should navigate this ship; that vision was articulated with the Impact 
Campaign. Restore’s vision is to be a church with LOCAL IMPACT and REGIONAL 
INFLUENCE. This means that our long term goal–that point on the shoreline–is 
to be a church that is centrally located in a particular town with the intention of 
replicating ourselves in other towns around North Jersey. We envision a day when 
there might be Restore North Haledon, Restore Ridgewood, and other Restore 
Churches located centrally to various towns around North Jersey where they can 
have a significant local impact, while continuing to expand the regional influence of 
Restore–and more importantly–the Kingdom of God. 

We still believe that “it starts with one”. We desire Restore North Haledon to 
flourish, so that we can bring life to more communities in the future. We believe this 
Strategic Plan outlines our course towards that flourishing and healthy church.
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CONNECTIONS

Restore is blessed to have new visitors on a 
weekly basis. In fact, we have seen dozens and 
potentially hundreds of people come through 
our doors over the past few years! We are going 
to make an increased effort to provide clear 
paths of connections for these visitors so that 
they are adequately welcomed and enfolded into 
the body and life of Restore.

GOALS:

Develop a well-formulated and effective process 
of connecting new visitors at Restore to the 
broader life of the church by November, 2016.

Increase regular attendance at Restore from 
120 adults to 160 adults by June, 2017.

DISCIPLESHIP MINISTRIES

Over the next two years we will make an increased effort to grow the existing 
ministries at Restore by working with existing ministry leaders to ensure that 
they have the resources necessary to succeed, and by providing increased 
accountability and training. Furthermore, our desire is to add any ministries 
necessary to ensure that we are carrying out our vision to be a church that helps 
people “grow in godliness”.

GOALS: 

Start a middle school ministry by January, 2017.

Research opportunities for ministry partnerships with other churches to increase 
the ministries available to our congregation.

Add another facet of adult discipleship training through seasonal biblical or 
topical education courses mid-week by February, 2017.

LIFE CARE

As Restore continues to grow, it requires a clear 
process for what we are referring to as “life 
care” ministries. These may include various 
service ministries for people in the church, 
visitation from an Elder, counseling services, or 
benevolence ministries. Our goal is not just to 
develop the process, but also to instruct and 
train leaders within the church to oversee the 
process and incorporate others into this ministry 
with them.

GOALS:

Develop an easy to understand and effective 
process for life care ministries that members 
and attendees from Restore can take advantage 
of.

Ensure that opportunities for life care are 
available to all members and attendees of the 
church by January, 2017.

ADMINISTRATION & COMMUNICATION

The complexities of the local church often increase exponentially as the 
ministry footprint grows. To that end, we must increase our administrative and 
organizational abilities so that we can better serve the needs of our community 
and our own congregation.

GOALS:

Streamline and maximize our communication efforts so that all Covenant 
Members and attendees at Restore feel connected to the broader vision.

Create processes for administration that support the ministries of the church.

Strategic Plan 2016-2018

Four Strategic Initiatives
Our vision is to be a local church with regional influence that is committed to 
proclaiming the name of Jesus (Grace), training people in godliness (Joy), and 
sending people out on mission (Restoration). So far at Restore, we have focused 
on the proclamation of the Gospel; as we often say, this is the leading edge of 
the blade. Yet there is more work to do to apply that message to our lives and 
motivate us to live as light in the midst of darkness. There are many ways that 
we expect to continue to work towards our vision in the next two years, but 
these are the four that we have identified as the most important and strategic 
initiatives we can take to help us grow into the church that God desires us to be.

Testing the Waters
The last twelve months can be described as “testing the waters”. Last June, 
the winds shifted dramatically on our course towards the shoreline, and it 
prompted us to reevaluate our building situation as well as our relationships 
with other churches in the area.

This evaluation prompted conversations with partner churches, reconsideration 
of other building options, as well as continued dialogue with our current 
landlords. Despite some very promising possibilities, none of the options on the 
table materialized into any long-term solutions for Restore.

After much searching, praying, meeting, thinking, and strategizing, we have 
decided that the best course for us is to sign a somewhat longer term (but 
not that much longer), two-year lease on our current building. We still do not 
believe that this is our long term home, and we anticipate that there could be 
additional changes in the wind in our future! For now, this is the direction that’s 
going to keep us on course towards that point on the shoreline.

And, of course, figuring out the facility has always been only one step towards 
our destination. There are other things that we have done, and are going to 
continue to do to ramp up our efforts to be a church that is able to reproduce 
more healthy churches. Much of that is included in this strategic plan.

The goal of this strategic plan is to chart a course, as it were (and to stick with 
the sailing analogy!), that brings us closer to that point on the shoreline that 
we have already identified. It certainly doesn’t cover everything, but it covers 
a lot. Some things are tweaks, others represent a whole new approach. We’ve 
discovered a lot over the past year, and now we’re ready to start putting it into 
more tangible action.

If you’re wondering how you can help, 
the first step is to pray. The second step 
is also to pray. The third step is to plug in 
somewhere that you think you can help. 
(Please don’t wait for someone to ask you, 
come to any one of our ministry leaders 
and ask, “can I do this?”) The fourth step 
is to pray again.

We don’t know how hard the wind will start blowing, but our destination is still 
in view, and we’re slowly tacking the bow around again to continue making 
progress. Here’s to praying that the boat starts heeling!

Thanks for your support and prayers.

THE LEADERSHIP OF RESTORE

Heeling:
The term for when a sailboat 
leans over in the water, pushed 
by the wind. There’s nothing 
else like the thrill of heeling 
over as your sails fill and your 
speed picks up!



Action Steps

FACILITY

The first step of the strategic plan is to lock ourselves into a lease for two years, and make some necessary 
changes to the building that will make it more functional for our ministry needs as well as be more inviting 
to those visiting Restore for the first time.

To that end, we are planning on immediately signing a two-lear lease on our current building which will 
bring us to September, 2018. We also plan to make aesthetic improvements to the building which may 
include landscaping, interior painting, new carpeting, new lighting, and upgrades to our AV equipment and 
platform.

The goal is to spend less than $20,000 of the money that we have raised from the Impact Campaign on 
the proposed changes to the current facility.

STAFFING

The Elders have spent the last six months assessing our greatest needs at Restore and how to meet them 
moving forward. We have put together a job description for an Executive Director and are posting it on 
relevant job boards. In short, an Executive Director (in some contexts, referred to as an Executive Pastor) 
is the person responsible for the implementation of the vision. If the Lead Pastor can see step 1 and step 
100, the Executive Director helps fill in steps 2 through 99.* Our goal is to identify a candidate in the next 
three months, with a final hire to be made in the early Fall.

*If you are interested in learning more about how an Executive Director helps in the formation of Gospel-
centered churches, read the very short book, “Defining the Executive Pastor Role” by Phil Taylor. You can 
get it on your Kindle for $3.99!

BUDGET

If you take note of the financial numbers in the weekly handout, you know that most months, we run a 
slight deficit in our giving verses budgeted expenses. Some of that difference is made up by not making 
all of the purchases we had budgeted for. Some of it is made up by borrowing from ourselves, when 
necessary. Overall, we typically run a slight annual deficit (less than 5%) that is within the margin of where 
we are comfortable, based on our current planned expenses.

As far as new staff is concerned, we are stepping out in faith and planning on a variety of different income 
sources. We believe that through a combination of outside fundraising and contributions from Restore, 
we will be able to support the Executive Director that God has for us. That said, we are hoping to see an 
additional $2,500/month in giving to support this new staff and new initiatives.

Every strategic plan includes some first steps. These are ours.
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